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2011 Accomplishments
Highlighted below are the significant accomplishments for the RoyOMartin organization during 2011. Of particular importance is
the fact that during this year, our team members manufactured the highest product volume in the history of the company, while

achieving our best-ever safety performance. Looking forward to 2012, we will continue manufacturing products of the highest
quality, while working to be an injury-free company.

e Martin Companies completed its safest year ever with a total incident rate (TIR) of 1.10. In 2011, these business units marked
accident-free milestones: RoyOMartin-Forestry (4 years), Martco Construction (2 years), and both Pineville, LA, and Leola, AR,
Colfax Treating locations (1 year).

e RoyOMartin opened the first patient-centered wellness clinic in Central Louisiana for its employees and dependents, helping
control healthcare costs and improving lives in four states.

e All facilities ran at full production with no market-related downtime. We employed nearly 1,300 team members and 415
logging-contractor employees.

® RoyOMartin facilities produced approximately 1.1 billion square feet of structural panels and plywood, 2.5 million cubic feet of
poles and piling, and 100 million board feet of lumber products.

® RoyOMartin became the first Louisiana company certified by the Louisiana Department of Agriculture and Forestry for having
wood products that are substantially grown, processed, manufactured, and packaged completely within the state.

® The “Pay for Knowledge and Skills” advancement program was implemented at all facilities, allowing employees to earn more
money for learning additional skills.

e RoyOMartin partnered with the Monroe County Career Tech Center to extend to Alabama the Wood Works industry-based
training already in several Louisiana public schools.

e RoyOMartin invested over $12 million in upgrades to plant equipment and facilities.

® RoyOMartin maintained its status as a Forest Stewardship Council™ (FSC®) certified supplier for logs, wood chips, plywood,
and OSB, and gained FSC® certification of both lumber and timbers in Alabama and poles and piling in Pineville, Louisiana.
Further, RoyOMartin maintained FSC® certification on the management of 582,000 acres of timberland.

® RoyOMartin-Forestry planted 11 million pine seedlings on 21,000 acres and harvested 2.25 million tons of fiber off
company-owned lands.

® Martin Companies raised and contributed nearly $900,000 toward scholarships and community giving.

® Organizational leaders continued service to the state and local communities by serving on numerous boards and committees,
including APA-The Engineered Wood Association, Black Bear Conservation Coalition, Blueprint Louisiana, Coalition for Fair
Energy Codes, Forest Products Society, Louisiana Association of Business and Industry, Louisiana Business Group on Health,
Louisiana Community and Technical College System Foundation, Louisiana Construction Code Commission, Louisiana
Forestry Association, Louisiana Forestry Commission, Louisiana Health Care Quality Forum, Louisiana Workers’
Compensation Advisory Council, LSU Flagship Coalition, National Association of Manufacturers, Rapides Regional Medical
Center, United Way of Central Louisiana, and many more.
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